
 

 

Donuts with Managing Directors Summary | October 2014 

Uplift Hampton managing directors Karen Salerno (pk-8) and Karen Evans (9-12) hosted two 

open sessions with parents earlier this month. They were so appreciative of the parents who 

took the time to come meet with them and share some thoughts and questions. Below is a 

summary of the comments parents made and follow-up responses from our school leaders. 

 

In some classrooms, all scholars are being punished because one or two scholars 

have misbehaved.  In the parent meeting, this practice was referred to as 

“group punishment” and parents noted that some scholars were “stressed out” 

by this practice. 

Primary:  We are endeavoring to teach scholars responsibility not only for themselves, but for their 

classmates. Primary has set up in every classroom individual rewards and consequences as well as group 

rewards and consequences. It helps to build a sense of community and to show that your actions not 

only effect you, but others around you. I will speak to my teachers about sharing that rationale to both 

the scholars and their parents. As a leadership team, we will train our teachers to also be sensitive to 

scholars needs and adjust the system when necessary. 

Middle: All MS teachers have been advised not to administer whole class/group punishments so that 

scholars aren’t feeling unjustly punished. The leadership team will continue to monitor during classroom 

observations and via HERO to ensure that this is not happening.  

 

In some cases, the “group punishment” is impacting how long scholars have to 

eat lunch. The reason for this is because teachers are holding scholars in the 

classroom and being “late to lunch” is being used as a punishment. 

Primary: As a leadership team, we will discuss this practice with our teachers, and remind them that 

scholars need all their time allotted for lunch.  We will come up with an alternative time to hold scholars 

accountable for their actions.  

Middle: All MS teachers have been advised to release all classes on time, including those before lunch to 

ensure scholars have enough time to eat. With two lunch periods, there are less than 200 scholars in the 

lunch room at any time, which helps us get all scholars served in less than 15 minutes.  

High: Our scholars typically are late to lunch due to mini conversations with their teachers or at their 

lockers. Our lunch lines flow quickly and scholars have at least 10-15 min to eat. If a scholar is released 

late to lunch (usually due to testing) they are provided extended time to eat and have someone 

monitoring them. 



 

The amount of time that scholars have to eat lunch isn’t long enough. Many 

scholars are being required to throw away their lunch before they are finished. 

Is one reason for this is because the line moves too slowly? 

High:  lunch lines flow super quickly. HS scholars have at least 10-15 min to eat and finish their lunch. 

We have scholars enter to receive their lunch through two different lines and our lunch monitors-Deans, 

Director, Coach Mann, Coach Wilson-oversee the lines to ensure they are moving swiftly. This is a 

smooth process for us. 

Ops:  I will observe on Monday and Tuesday to see what the procedure is and see where we need to 

make adjustments with expediting the line.  Was this Primary / Secondary or both?  We should be able 

to come up with a resolution by EOW. 

 

At the primary level, scholars need a system for using the restroom when it is an 

emergency (i.e. outside of their scheduled bathroom breaks). Parents suggested 

using the volunteer system to have bathroom monitors in place who could serve 

as adult supervision during emergencies. Additionally, one parent mentioned 

that her child has had a medical issue result from the limited access to use the 

bathroom.  Several parents mentioned that they had also seen this happen. 

Primary: As of quarter 2, bathroom restrictions have been suspended. Scholars will now be allowed to 
go to the bathroom with a designated bathroom monitor. One boy monitor and one girl monitor from 
each class. These monitors will resort one scholar at a time to the bathroom and monitor their behavior 
in that area. We will also have bathroom passes that each scholar will take with them to the bathroom. 
We have also instituted bathroom monitors for the upstairs and downstairs bathrooms. These monitors 
are parent volunteers and sign up to monitor bathrooms in shifts AM and PM. 

 

What will volunteering at Hampton look like?  

Primary:  Primary School has a representative of VIP who handles delegation of volunteer duties and 

logs in volunteer hours. We have many volunteer opportunity both on and off campus. Bathroom 

monitors, library assistants, and class moms are just too name a few of the volunteer opportunities 

open to all of our parents. 

Middle: The MS will be seeking volunteers to chaperone and help set up various events such as our 

dances, Poetry Slam, Math and Science Night, and the Science Fair. Additionally, we will also be looking 

for volunteers to work in our newly renovated library once it is completed. There are always teachers in 

need of assistance with copying, filing, and other administrative duties, so parents are always welcome 

to let us know 24 hours in advance when they want to come up to the school and we will put them to 

work! 

High: Parents receive email blasts about volunteer opportunities and can contact the Deans or Directors 

whenever they have free time to volunteer. We need volunteers for testing set up, testing proctors, and 

donations of Kleenex, paper, snacks. 



Ops:  The goal of the VIP council is to have events and duties around the campuses set in place for the 

year that they want to see happen.  Monday’s meeting is to plan the Primary dedication, but also to 

encourage the parents in the immediate things they can do to volunteer.  I hope within the next couple 

of months they are running their own activities. 

 

Some teachers are using “writing lines” as a form of discipline (e.g. scholars 

need to write “I will not talk back” 100 times). 

Primary:  This is not a practice that is use on the Primary school. I will check with my Deans to make sure 

there aren’t any individual teachers using writing as a punishment for scholars. 

Middle: Writing lines is not an approved punishment in MS and should not be used by any of our 

teachers. At the beginning of the year, teachers were given a discipline and culture plan, which gave 

appropriate and approved methods of redirecting behavior and consequences. We are also addressing 

proper behavior management techniques with teachers during their weekly coaching conversations.  

High: We do not have this practice within high school. Our discipline consequences are outlined in our 

handbook. Our consequences are detention (silent sitting or cleaning the school) or suspension or ISS. 

 

Website information isn’t updated 

Communications: The website is updated every week. The campus newsletter is posted online; school 

level pages are updated, and the calendar is refreshed. We are still working on getting teacher pages 

updated and hope to have that done soon. 

 

Only milk is provided at lunch. Why aren’t scholars offered juice or water? Some 

scholars don’t like milk. 

HS: Scholars have access to pay for snacks and juice via a la carte. A la carte options are chips, a variety 

of fruit juices, and ice cream 

Ops:  There is a water fountain in the gym.  They are welcome to bring a bottle to fill up, and unless juice 

is substituting the fruit component of the meal it is not offered everyday as part of the F&R lunch 

program. If you want bottled water or juice sold I would need to see with CNP if there are any 

regulations about what we can offer.  

 

Are there 29 scholars are in one class in third grade? 

Ops: There are 101 scholars in the 3rd grade.  The largest class is 26. 


